UL Advisory Services OPTIMIZE

TRAINING PROGRAMS

When Life Science organizations partner with UL EduNeering’s
Advisory Services, they get first-hand guidance from advisors
and consultants that come from the industry. They’ve walked
in your shoes and faced the same challenges and opportunities
of training, learning and development in a regulated industry.
Our optimization sessions are geared to understand your

Training Program optimizations

company culture, business, organization, processes, resources TRAINING
and capabilities so that we can guide and navigate you PROGRAM
OPTIMIZATION

through all aspects of Training Program optimizations, the
ComplianceWire® Roadmap and the Learning Maturity Model.
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OPTIMIZATION SESSIONS

ComplianceWire Governance Consultation Workshop (1 day onsite)

UL EduNeering’s 1-day (8-hour) Enterprise Governance Workshop provides guidance
for clients to create a framework for the configuration, governance and process
control for an enterprise LMS, and includes the following activities:

e Review of current LMS governance model, roles, configuration & process
e LMS governance & system configuration best practices

» Workshop to create a high level enterprise LMS governance, configuration and
process model

e Written summary and recommendations

ComplianceWire Optimization Workshop (1 to 2 days onsite) -

UL EduNeering will provide an on-site Best Practices & System Optimization
Workshop, which includes the following activities:

CUSTOM OPTIMIZATION

e Review of current LMS governance model, security roles, procedures and work WORK STREAMS
instructions, training processes and training matrix management

e LMS governance & system configuration best practices « Governance Modeling
* Role-based training matrix creation and management e Communication Strategies
* Identifying opportunities to gain LMS efficiencies o Mergers & Acquisitions
e Reporting — for LMS management, monitoring, auditing, resource planning, etc. o Integrations
e Written summary and recommendations e Account Management

e Training Iltems Management

e Curricula Management
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