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Introduction to Lean Six Sigma
Training Program

For years, companies have incorporated Lean Six Sigma to build a quality culture and generate real business results. Many UL
clients have benefited from our Lean Six Sigma expertise in the form of workshops and advisory-level services, gaining the
knowledge needed to raise the organization to the next level in their quest for excellence.

ULs Introduction to Lean Six Sigma training program introduces learners to

Lean Six Sigma concepts and applications in a cost-effective and convenient

manner. Designed for managers and employees with little to no knowledge =~ ™ e Em——"
of Lean Six Sigma, this program provides real-world cases that illustrate
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the value of Lean Six Sigma, through four online modules and an online
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Gain a high-level overview of the concepts of Lean and Six Sigma. ﬂ i E.E;:»—ll-:ai:E;E::AT;::T;::::;h
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 Lean Six Sigma Principles and Core Methodologies (60 minutes):
Explore the fundamental principles and core methodologies of ot e
Lean Six Sigma. B Syt el \
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« Lean Six Sigma Leadership and Improvement Teams (60 minutes): Learn ﬁ:‘"""d Gl &
the importance of the functional roles necessary to achieve a successful i
Lean Six Sigma implementation. - PR

Lean Six Sigma Case Study (60 minutes):
Review a dynamic case study featuring examples of Lean Six Sigma concepts.

o Online Assessment (30 minutes):
Demonstrate your knowledge of key Lean Six Sigma concepts and applications
as presented in the previous four modules.

OPTIONAL UL SERVICES TO CONTINUE YOUR SIX SIGMA JOURNEY

After your team completes our Lean Six Sigma online program, you may want to consider our
Onsite Training workshops, Certification Programs, and Advisory Services.

Our experienced team can advise your leadership on how to identify opportunities, problem-
solve and develop solutions that enhance quality and reduce cost. In addition, our advanced
Six Sigma certification workshop will enable your team to receive their Black Belt Certification.
Our Advisory Services teams have helped clients meet objectives such as aligning Six Sigma
initiatives and objectives to their organizations’ business strategy, and gaining buy-in and
financial sign-off for Six Sigma projects.
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